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Strategic Priority 4:
Foster community engagement that benefits 
faculty, students and community partners.



3

 Strategic Priority #4

Community 
Engagement:
The collaboration between 
institutions of higher education 
and their larger community for 
the mutually beneficial 
exchange of knowledge and 
resources in a context of 
partnership and reciprocity.
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Reignite Road Map Funds 
$115,000 per year for two years awarded to SP4

● Fund faculty stipends/grants for community-engaged 
teaching/scholarship 

● Collaboratory software 
● Hire an associate to launch Collaboratory and track success 
● Conference (Research Days 2023)
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Collaboratory: What is Collaboratory?  

● Binghamton University’s online database for tracking and 
showcasing community engagement and public service activities

● Interactive tool for faculty, staff and students 

● Public facing for external stakeholders to search and explore

● Designed to tell stories, not just track numeric metrics
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Collaboratory: Timeline & rollout

Fall 2021 - Summer 2022: Acquired platform, completed setup and onboarding, 
published CCE activities

Fall 2022: “Soft launch”, building activities base with other offices/programs in 
Division of Student Affairs and faculty engaged with CCE

Spring 2023-Summer 2023: “Soft launch”, expanding activities base in 
preparation for official launch 

Fall 2023: Official announcement and launch of platform 



Goal 1: Binghamton University 
faculty and staff collaborate with the 
community through their engaged 
teaching and scholarship.

2026 SP4 
goals and metrics

Metric Baseline Current Target

Number of faculty 
reporting 
community-engaged 
scholarship on their 
Annual Faculty Report

91
2021-22

100

Number of faculty offering 
designated Community- 
Engaged Learning courses

23
2020–21

43
2022-23

45

Number of designated 
Community-Engaged 
Learning courses

42 
2020–21

80
2022-23

70



Deborah Schechter 
Anthropology 

Research through Biomedical 
Anthropology Community-Based 
Research Methods course in 
partnership with the Broome 
County Department of Health

Projects include:
● assessing risk of lead paint 

exposure
● antibiotic resistance
● developing a community 

health survey



Tina Caswell, Cassandra Natali 
and Jonelle Dickson-Prokopchak
Speech & Language Pathology

Research in partnership with the 
Family Enrichment Network on SLP 
intervention in early childhood 
education

Tina also received course 
development stipend for Talking 
with Horses - Equine Therapy in 
partnership with Kali's Klubhouse
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Goal 1 metrics over time
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2022–23 CEL designated courses by college/school
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Supports for Goal 1 Metrics 

● Consulting for faculty interested in community-engaged teaching and 
scholarship - CCE Faculty Engagement Associate and other staff

● Ongoing professional development for faculty with CLT
● Course development stipends (new with SP4 funding)

○ 9 awarded in 2021–22 ($1,000 each)
○ 4 awarded so far in 2022-23 ($1,000 each)

● Grants for community-engaged teaching and scholarship 
(expanded with SP4 funding)

○ 6 awarded in 2021–22 ($11,200 total)
○ 19 awarded so far in 2022-23 ($36,000 total)

● Engaged Faculty Fellowship Program — 6 fellows per year
○ CCE contact: Barry Brenton; bbrenton@binghamton.edu
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Community-Engaged Teaching Fellows Program 

*The program was on hiatus for 2 years (2016–17 and 2017–18).



Metrics 
● Number of students enrolled in 

designated community-engaged 
learning courses

● Percentage of students 
participating in co-curricular 
community engagement (from 
B-Engaged) 

● Student voting rate (of eligible 
voters)

Goal 2: Binghamton University 
students are engaged in their 
communities. 

Metric Baseline Current Target

# of students 
enrolled in 
designated CEL 
courses

820 
2020–21

1,228
2022–23

1,200

% of students 
participating in 
co-curricular 
community 
engagement 
(B-Engaged)

35%
2019–20

31% 
2021–22

40%

Student voting 
rate (eligible 
voters)

47.6% — 2016 
NSLVE: 53%

63.7% — 2020 
NSLVE: 66.0%

Meet or 
exceed 
national 
average
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Goal 2 metrics over time
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Class of 2022 Community-Engaged Learning Participation by Race
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Goal 2 metrics over time

Data from the National Study of Learning, Voting, and Engagement (NSLVE)
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Student voting rates by demographics 

Field of study

Data from the National Study of Learning, Voting, and Engagement (NSLVE)
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Student voting rates by demographics 
Race/ethnicity

2016 2020

Data from the National Study of Learning, Voting, and Engagement (NSLVE)
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Supports for Goal 2 metrics

Voter Engagement
● Andrew Goodman Foundation Ambassadors
● Hire students to bring voter outreach to target populations
● Registration at summer orientation
● Registration in classes
● On-campus polling place
● New political student organization coalition
● Voter education 

Co-curricular Services/Programs 
● Community Opportunities Directory 
● Direct co-curricular placements

○ Youth Initiative (in collaboration with BUCS)
○ impactBING CORE

● New Micro-credential programs
● Partner with student organizations, Emerging Leaders Program, Hinman PSLC, etc. 



Metrics 
● Faculty service at all levels other 

than campus/professional service 
(% of faculty completing annual 
faculty report)

● Staff service (% of staff 
responding to PSS survey Fall 
2022)

Note: Survey distribution changed from 
2020-21 to 2021-22. % of staff decreased, 
but there was an increase in the total number 
of staff reporting service 

Goal 3: Binghamton University 
staff and faculty volunteer in 
their communities. 

Metric Baseline Current Target

Faculty 
service

40.7%
(2017-2018) 

 51.1%
(2021–22)

60%

Staff 
service

73%
(of 163 respondents)
(2020–21)

45%
(of 507 respondents)
(2021-22)

75%
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Staff Service Survey: Barriers to service

All staff, regardless of whether they 
participated in service/volunteer 
commitments in the 2021-2022 year or 
not, were asked about obstacles to 
service.

The most reported obstacles are a lack 
of personal time, times for 
opportunities not aligning with free 
time and a lack of knowledge about 
opportunities. 



Metrics
● CCE Community Partner 

Survey response
“To what extent did collaboration 
with Binghamton University 
positively impact or advance your 
mission/goals?”

Goal 4: Binghamton University 
and the local community engage in 
mutually beneficial relationships. 

Metric Baseline Current Target

% of surveyed 
partners who 
responded “Greatly”

61%
(2019)

72%
(2022)

75%
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Carnegie Engagement Classification

● Requires a culture of engagement 
that is reflected through institutional 
mission, identity and commitments

● Evidence-based documentation of 
institutional practices to be used in a 
process of self-assessment and 
quality improvement
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2026: Classification announcements 

2005: Pilot of Documentation 
Framework (13 campuses)

2021: Classification shifts to 2-year cycle. 
Campuses retain the classification for a 6-year 
period and then must apply for reclassification.

2023-2024: Reporting period 
for application

2025: Application due



30

 Strategic Priority #4

Progress on Carnegie Classification

● Community Engagement Council
○ Self-assessments
○ Collaboratory outreach 
○ Promotion & tenure guidelines - early stages 

● Working Groups
○ Community Engagement Relationships
○ Institutional Assessment, Outcomes & Impact
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Road Map Funding Award 
Initiative Funding

Course development stipends & 
teaching/research grants**

$135,000 ($67,500 X 2 years) 

Collaboratory $18,800 for 1-year contract due Fall 2024

Collaboratory Student Assistant* $11,000 ($5,500 X 2 years)

Honoraria for community partners* $45,000 ($22,500 X 2 years)

Commencement cords to recognize 
community service*

$5,000

Co-curricular student engagement support* $35,000 ($17,500 X 2 years)

TOTAL $249,800

* New initiative **Priority will be given to new research faculty whenever possible
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Provocative Questions

WE ARE REQUIRED TO SET COLLECTIVE GOALS 
WITH THE COMMUNITY AND TRACK OUR 
PROGRESS. WHAT MECHANISM CAN WE USE TO 
DO THIS?

HOW TO WE BETTER ENCOURAGE AND SUPPORT 
STAFF PARTICIPATION IN THE COMMUNITY? 
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What we have

What we need to add
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Thank you!


